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SMTECH SHIP MANAGEMENT

The Pursuit of High Quality, Safety,
and Maintenance considering
cost-efficiency
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Greetings from SMTECH SHIP MANAGEMENT

| would like to express my deep gratitude to all of you for supporting our company.

Since we re-established in February 2010, our company has substantially improved the
quality of ship management services through the establishment of a systematic ship
management system to achieve our highest goal, safe operation, with the basic spirit of our
management policy.

SMTECH Ship Management, as a total ship management company, endeavours to become
a company with a high level of professional ship management skills, systems with continual
improvement and competent personnel.

We are making a leap into a world top class level with passion, spirit, and constant
challenges as the driving force of growth, and all executives and employees will unite to
pioneer dreams and the future.

Capt. Im, Yong-jun
President
SMTECH Ship Management Co., Ltd.



Corporate Identity

CI IDEOLOGY

This 'Check Mark' signifies the company's
motto TAn ounce of prevention is worth a
ton of cure(H{HMERB)1 for preventive action
in advance by checking and identifying the
elements necessary for the safe operation of
the ship.

The square surrounding
the checkmark is
'Anchor Chain' and

signifies a ship.

- The lines signify 'Stability' and
Ship Management Technology Ship Management Technology the orange color in the middle of
| the lines signifies 'Safety'.

Adding the word "Technology" implies a commitment to constantly
improve ship management Technology to meet customer's needs and

become a company specialized in ship management.

SMTECH Ship Management Co., Ltd.



Brief History

v

2010.02.01. e SMTECH Ship Management Co., Ltd.
- Changing the company name.
- Business Field : Total Ship Management service.
“u ‘ 2007 ~ 2010 ® LAURUS Ship Management Co., Ltd.
“" - Business Field : Total Ship Management service.
2 |
; ‘ ~ 2002. 06. 01. P LAURUS Ship Management Co., Ltd.
E - Business Field : Safety Management for ship owners, ISM boarding inspection.



SMTECH Ship Management Co., Ltd.

&

Implementation of
Preventive
Maintenance and PMS

Improving the welfare of
Staff and Level-up thru continuing
education and training

Safety Management Motto

“An Ounce of Prevention is worth a Ton of Cure”

Thorough fulfillment of
SM manual & procedure
under ISM code

E:

22

N

Building trust in customers and

providing reasonable and
efficient service

Level-up
thru on scene / webinar education and
training for crew on board

2

Sincere care for ship,

&
Lo

crew and close communication

Quick and accurate
response to
customer's needs

T

Close bond between the shore
staff and the crew

K¢
>R

Maintaining
Safe Operation, Safe Navigation,
Environmental Protection
to prevent any loss

L

Orienting Top Class Ship
Management Company
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Ship Management Co.,

SMTECH

Organization

Safe Operation
Department

Safety,
Environment &

Quality

Department

Crew Department

Designated
Person

Head of
the Ship

Management &
Department &

Technical Department-
Fleet 1

Management
Support
Department

Emergency
Response
Team

Technical Department-

Fleet 2

Ship Management
Support Team




SMTECH Ship Management Co., Ltd.

Certification

ISM CODE (International Safety Management Code)

MOCUHIEST OF CDMPLLANT]

BORCUANIEN T OF COAVIPLEANCT

Document of Compliance
(Panama)

SAFETY
MANAGEMENT

SYSTEM
certified by

ClassNIK

Certified by ClassNK

Document of Compliance

(Liberia)

SO (9001, 14001, 45001)

DY

MAMNAGEMENT SYSTEM
CERTIFICATE
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Quality Management System
(ISO 9001)
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MAMNAGEMENT SYSTEM
CERTIFICATE
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Environment Management System
(IS0 14001)

IS0 S001-1S0 14001
150 45001

Certified by DNV

DR

MAMNAGEMENT SYSTEM
CERTIFICATE
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SMTECH Ship Management Co,, Lid.
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(1SO 45001)



SMTECH Ship Management Co., Ltd.

Company SHEQ Policy

Health

Environment

Through Safety, Health, Environment and Quality Management, identifying all
risks related to vessel, person and environmental incidents and do preventive
measure in order to prevent incidents including serious accidents

Through Customer Satisfaction Management, providing services that satisfy
customers by identifying customer's requirements

Through Trust and Ethics based Management, working under transparent
and honest communication to make sure reliable relationship

Through Security Management, protecting people, assets and ship from
possible security vulnerability by criminals, violation acts

All employees comply with requirements of Safety, Health, Environment
and Quality Management and Carry out continuous improvement of the
Management system

Safety, Health, Environment and Quality



SMTECH Ship Management Co., Ltd.

Company SHEQ Objectives

Health

Environment

Minimize the occurrence ratio of Marine Accident

Minimize the occurrence ratio of Crew Injury Accident and Achieve Zero Fatality
Minimize the occurrence ratio of Environmental Pollution Accident

Encourage to report a near-miss accident and provide analysis

Minimize PSC deficiency ratio and Achieve Zero Detention

Minimize the occurrence ratio of the Non-Conformity of compliance obligations

and management system

Minimize the occurrence ratio of Security Incident

Minimize the occurrence ratio of Customer's complaints

Provide various information including preventive measures of accident and
quick and close communication between ship and shore

Safety, Health, Environment and Quality



PA RTN ERS We have honed to handle the challenging jobs of ship management with professional
superintendents who have long years experienced on board as senior officer and

engineer, and supervised various types of vessels ever since we started.

Exclusive ship management service for
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| = _: \/

SHOEI KISEN KAISHA LTD. |

Ship Management th&nu!ng}- i

With Professional staff having various experiences as senior seafarers, technical

engineers and managers etc.




SMTECH SHIP MANAGEMENT
For SHEQ Management

Pre joining Familiarization Video Training & % et on Rt
atety Campaign Initiative
Education, Evaluation }' A
Manager’s Intensive ship visiting, inspection
Development of Know-How

Sharing systemized information

ent Co., Lid.

Pre-joining Training & Education Drill & Exercise onboard Regular Safety meeting Dock repair supervision

ZERO ACCIDENT! ZERO FATALITY!

SMTECH Ship Managem



SMTECH SHIP MANAGEMENT
For SHEQ Management

i:‘-‘ Planned Maintenance System

We appointed PIC with professional

mindset on each ship and that makes it

Mo

Ship Management Technology

Integrated analysis of weather, port and ship
possible for us to take prompt actions to

customer’s requirements.

Integrated monitoring & analysis system (VW, WNI AEDYN) PSC preparation & analysis (NK Primeship) PMS (CMAXS PMS)

SMTECH Ship Management Co., Ltd.




SMTECH SHIP MANAGEMENT
For SHEQ Management

Periodic Safety Meeting & Safety

Seminar with responsible parties

Periodic Safety-At Sea Workshop
(Indonesia, Philippines)

Periodic verification of responsible
‘EE parties for the ship’s safety
management.
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PSC Inspection Performance

PSC Detention rate 2017~2023

0.100

0.000 0.000 : . 4 0.000

2017.10 ~ 2018.09 2018.10 ~2019.09 2019.10 ~ 2020.09 2020.10 ~ 2021.09 2021.10 ~ 2022.09 2022.10 ~ 2023.09
(1 year) (1 year) (1 year) (1 year) (1 year)

Ltd.

SMTECH Ship Management Co.,
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MANAGING VESSELS AS OF OCTOBER 2023
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As-of-October 2023

—

BULK Carrier (20)

37 ~38BC S

61 ~64BC

81 ~ 82BC 4

!!-a-_ b
o
ocpc 1 207BC
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CONTAINER Carrier (10)

1

40BC

2.0~ 24K

11K 3
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Crew Pool

2806

Officers

@ Indian
@® Filipino

® |ndonesian

@ Banglad

eshi

Crew Retention Ratio Indian Filipino Indonesian Bangladeshi
2020 - 84.25% 96% :
2021 g 86.5% 89% :
2022 78% 86.25% 86% 91%

Manning Companies
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BOUVET ESM HAQUE & SONS

SMTECH Ship Management Co., Ltd.
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SMTECH Ship Management Co., Ltd.

WHECRORANDRIE

O Busan Office

RM.1510, Byucksan e-Centum Class One Il Bldg,
71 Centum dong-ro, Haeundae-gu, Busan, 48059,
Republic of Korea
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Tel +82-51-441-5095
Fax +82-51-441-5094

E-mail smtech@smtechsmc.com

Homepage http://www.smtechsmc.co.kr



